Minutes of the New Zealand Drillers Federation Inc Council Meeting

Tuesday 6 December  2011 at BCITO Boardroom, Christchurch.
Meeting convened at 9.40 am.

Present:
Iain Haycock

Zane Brown

Mike Ormsby

John Butt




Marcus Durrant
Steve Faulkner
Mel Griffiths  

Ian Shaw 



James Chapman
Steve Pilcher

Phillip Falconer
Dale Preston



Ken Mears

Tony Lyons

Angela Chapman

Ken Mears and Tony Lyons contacted Angela advising they would be interested in sitting on Council.  As there are currently two positions available, Council has approved. As per rule 10.2(f) – The Council shall have power to appoint a member to fill any casual vacancy of the Council until the next meeting of the council and any member so appointed shall retire at the next meeting of the Council. 

Moved: Zane Brown, seconded: John Butt, that Ken Mears and Tony Lyons attend Council.
1. Apologies:
Dennis Stowe, 
Motion: 
“That the apologies be accepted.”
Moved:        
Mike Ormsby / Ian Shaw


Carried

2. Minutes:

Minutes of the previous meeting, held on Monday 5 September 2011,   were read and accepted.  
Motion: “That the minutes be accepted”.

Moved:   John Butt
/ Mike Ormsby


Carried
3. Correspondence Inwards

· Ken Mears & Tony Lyons – Available to sit on Council
· NZ Companies Office – Financial Reporting Requirements – No changes have been made to Incorporated societies or Charitable Trusts.
· Baldwins – Trademark Registration Certificate

· Dennis Stowe – Kids Foundation Request – Due to Dennis not in attendance and tight time constraints, it was suggested this letter be tabled at the next meeting.

· Dirk Brand – Environment Canterbury – Land & Water Regional Plan – Decommission of bores. Asking that the industry come up with a standard.  This is specifically a Regional Canterbury thing. 
McMillan’s are making a submission.

· A number of emails sent out by – Exito, Russell Sherwin - Prodrill, Well Drilling Direct – Edgar Teague and Council, regarding Industry Training.

· Bill Washington, Washingtons Exploration Ltd – Exito’s waste of time and money.

· Industry Alert – Total Control Drilling, previously trading as Borewell under the management of Jamie Thomas and partners. Not an NZDF Member.

· Bill Washington, Washingtons Exploration Ltd – ECAN.  Only 2 drilling Companies turned up. A very poor show from the Industry.  Industry attendance needs to be greater.
4. Correspondence Outwards

· Letter to suppliers – Offering Website Advertising and Secure Site promotional space. – Due to some time issues, Angela has not been able to follow this up.
· Clemence Drilling – Sympathy card following the death of Ian Randall.
· 2012 AGM – Council to vote on 2 Options

Option 1: 2012 Adelaide, 2012 Timaru or Greymouth, 2014 Queenstown- Full/Joined Conf
Option 2: 2012 Greymouth – Westmere Drilling, 2013 Timaru – Washingtons,2014 Queenstown – Full/Joined Conference.

Votes from Council:  7 Votes for Option 1, 2 Votes for Option 2.

Motion:  “The 2012 NZDF AGM/Conference will be held at the Adelaide 2012 Drillfest, as a joint venture with the ADIA. 

Moved:  Zane Brown / Marcus Durrant

Carried

Motion:  “That Inwards/Outwards Correspondence be accepted and acted on accordingly”.

Moved:  Dale Preston / Ian Shaw

 

Carried
5. Financials

Motion: “That financials be accepted and accounts passed for payment, and the term investments 
be ”.

Moved:   Mike Ormsby /Steve Faulkner


Carried.
6.  New Members
Application for Membership was received from the following:

LHS Rocktools NZ Ltd, Henderson – Mark Simpson, Operations Manager

Total Oil, Hastings – Shannon Thickpenny, Regional Manager

Both applications were suppliers applying for Associate Membership.


Motion:  “That the applications for Membership be accepted”.


Moved:   James Chapman/Steve Pilcher

Carried

7.  General Business

Due to time constraints, the main focus would be Exito and the qualifications review and other general business would be addressed if there were time.  Any items not tabled at this meeting would be presented at the next meeting.

Exito

There has been a great deal of correspondence, mostly via email between members and council on the performance of Exito and the progress of Industry Qualifications over the years.
Russell Sherwin of Prodrill Ltd addressed the meeting and spoke of the frustration of time and money that has been spend with Exito without results.  He and other members he had spoken with felt that it was evident that Exito just have not worked.  Russell did not know of any Companies that had lost jobs in the last 15 years because their staff had not had these qualifications.  Businesses are constantly training their staff.  Tai Poutini Polytech in Greymouth have provided more to the Industry in the short period of time they have been running the Drillers Assistant Course than Exito have provided in the last 15 years.  The majority of members had lost all confidence in Exito.
Kaye McGrail and John Townsend of Texco Drilling then addressed the meeting on their experiences with ITO’s. Kaye is the Training Co-ordinator for Texco for 6 years and has gained a broad knowledge of ITO’s, in particular with the Drilling Industry Training.

Currently she sees that Exito has not provided a workable qualification.

Infratrain produce a learning note, which is theory or practical, and theory certificate, and have one learning guidebook for the qualification.  They have regional based advisers that work well for the industry.  Kaye felt the Tai Poutini qualification was to be commended.  With time, they could grow it into a really good qualification.

With the current National Drilling Certificate, time constraints with work and study make it and unachievable goal.  The employer really needs to drive this constantly and the employee, some working 60 hours per week just do not have the time to invest in it.  They need ongoing support from a good training provider, something Exito do not provide.

The workbooks Infra Train provides are an excellent guideline to follow.  They are the strongest in their material and encouragement with the guys.

The alliance between Infra Train and Tai Poutini, currently works will within the Digger School.  They have developed a good relationship with the Polytechnics.
It was felt, that Exito had failed to deliver a working and meaningful qualification.

Iain thanked Russell, Kaye and John for their time and input into the meeting.

Council then went on to discuss the Industry Training Qualifications further.  Industry needed some very clear goals of where we needed to go.  There is a very clear frustration with the time the qualifications have taken.  The process is an issue. 

Council were reminded that Exito are facilitators, not trainers.  As a business, you have to push training. A number of ITO’s do well because the industry involved put a great deal of effort into it.  With a number of Meetings and Assessor courses being held, there have been few members that have attended.  This can also be attributed to Members lost confidence in Exito.
It was agreed that Workbooks are a great training resource. TPP do these well.  There are new workbooks coming from the ADIA that will be useful to look into.

The question was asked, “What value do we place on Qualifications?  If the clients don’t ask for them? While they do not ask, we do not put value on them!

There are two Options:  

1.
Individual Companies decide on their requirements.

2.
Set a minimum standard as an industry.
Council were asked to vote on their level of confidence in Exito to deliver industry qualifications.  The outcome was a  vote of no confidence.

The following motion was moved:

The NZDF advise Exito of the vote of no confidence in engaging with the current industry qualifications.  On this basis, and to resolve the vote of no confidence, the NZDF respectfully request Extio to provide a clear plan forward for the development of training resources, albeit draft (i.e. including work books

Similar to Tai Poutini Polytechnic, Infa Train NZ – Horizontal Directional Drilling Guide), by no later than 29 February 2012.  The NZDF believe that this is a fundamental requirement in order to make this a workable and meaningful qualification for the industry.

Moved:  James Chapman/Mel Griffith

Carried.

Council were to break for lunch and then meet with Exito to discuss the required Qualifications Review.
Meeting closed at 1pm.

The next meeting was set for Wednesday 29 February 2012, to be held in Wellington.

Exito – Qualifications Review

Council then met with Exito and advised them of the vote of no confidence.  This will be presented formally in a letter to Kevin Walker, Chief Executive of Exito.
The NZDF acknowledge that NZQA, and the Government have mandated the current qualification review, and that qualifications will ultimately take a much different shape and form as they do now.  The Industry does not have a clear understanding of this change, again the lack of engagement between Exito and the members.

This meeting was to follow on from the 17 November Drilling Stakeholder Meeting to further discuss the roles and skill sets within the NZ Drilling Industry.  These will be compiled by Exito Contract Writer,     Liz McKenzie. 
The Roles of Offsider, Trainee Driller and Driller were worked through, with Purpose of Qualification, On-job Training Timeframe, Workplace Safety, Drilling-specific and workplace skills and knowledge, plus any other suggested skills or knowledge required for the roles.

These would then be sent out to the wider industry for their input and feedback.
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